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Perspective Objective 

Stakeholder Ensured that the SM 1 
Electric 
Cooperatives (ECs) 
provide accessible, 
quality and reliable 
service to the 
consumers 

Generated peak SM2 
performance among 
ECs to ensure 
competitiveness 

SM3 

SM4 

NATIONAL ELECTRIFICATION ADMINISTRATION 

Monitoring of 2016 Performance Targets 

As of 30 September 2016 

Strategic Measure (SM) 
Weight 

Full Year 
Description Formula (%) 

Target 
Number of completed Actual/Target 30 3,150 
and energized sitio 
projects 

Percentage of ECs Actual/Target 7 51.67% 
adopting balanced (62 ECs) 
scorecard system 

Programs and projects Actual/Target 
to improve EC a. EC Board approved Operational 1.5 3 ECs 
operations ·Improvement Plan (OIP)

b. Quarterly monitoring of OIP 1.5 13 reports 

Percentage of Actual/Target 2 100% 
milestones completed a. Discussion with stakeholders
by NEA leading to the such as LGUs, business groups,
restructuring of civic organizations, arid religious 
identified ailing EC/s sector among others - 50%

through PSP b. Secure concurrence to
undertake PSP - 50%

100% 

-�·. . ......
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GCG Form 3 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. 

Target Actual Target Actual Target Actual Target 

1,150 1,814 2,000 766 - 221 -

-

20.00% 10.83% 30.00% 20.00% .40 .. 00% 38.33% 51.67% 

(24 ECs) (13 ECs) (36 ECs) (24 ECs) (48 ECs) .{46 ECs) (62 ECs) 

3 2 - 1 - - -

1 1 4 4 4 4 4 

100% 
- - - -· -·
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